CFI Company Action Plan for Cote d’Ivoire (Brands)
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Forest Protection and Restoration
1.1 Conduct farm mapping within direct supply chain
to identify and collect cocoa farm boundaries to # and % of farms mapped in direct supply chain (HP- 7000 7100 7200 7200
. N ensure cocoa is not being sourced from forest lands, |IND-03) 85% 86% 87% 87%
1. No further conversion of any forest land (as defined N o
. N . National Parks and Reserves, and Classified Forests
under national regulations, and using HCS and HCV
methodologies) for cocoa production.
1:2 Condu(fl deforestation risk assessments in all # of he.clar_es in the direct supply chain with 21700 21800 21900 21900
direct sourcing areas deforestation risk assessments completed (HP-02)
2. No sourcing of cocoa from National Parks and 2.1 Implement traceability tools/technology to ensure .
s, . . L . % of directly sourced cocoa traceable from the farm to
Reserves through companies’ traceable direct sourcing|no cocoa purchases originate from National Parks or X . 85% 90% 100% 100%
the first purchase point (HP-IND-02)
programs . Reserves (all forest areas)
3. A differentiated approach based on the level of 81 suppqrt the restoration of Classified Forests by
degradation of forests for classified Forests will be working with cocoa farmers, the government and the
N N " forestry industry to implement contracts for mixed # hectares restored in Classified Forests (HP-07) TBD TBD TBD TBD
developed and translated into a national forest . A
. agroforestry as a restoration and livelihoods
restoration strategy ) )
intervention
4.1 Support farmers with tree registration # trees registered 3,000 3,000 3,000 9,000
4. Legal protection and management status for the
remaining forests of Cote d’Ivoire in the Rural Domain .
4.2 Support cocoa farmers to acquire land (tenure) # and % of farmers with land tenure
i pp . a agreements/documentation etc. obtained via company 10 12 14 36
documentation
support (PF-07)
5. Public enforcement of the new Forest Code and its |5.1 Promote and participate in awareness-raising # farmers informed, trained, and / or consulted on the
subsequent guidelines, and public sector governance |campaigns to educate farmers on the new Forest new Forest Code, law enforcement, forest protection, 2600 2700 2900 2900
will be strengthened Code and restoration (HP-11)
6. Public-private collaboration to mobilize resources for [6.1 Mobilize finance for forest protection and # Individuals receiving PES: New (HP-05) 170 170 170 510
forest protection and restoration restoration
# Individuals receiving PES: Total Active (HP-05) 860 1030 1200 1200
. . . # farmers applying agroforestry in deviopment (HP-06 930 940 950 950
7.1 Support distribution and planting of multi-purpose Ppiying ag Vi viop ( )
trees for on-farm restoration via agroforestry -
gAheclares cocoa agroforestry in development (HP-IND- 700 720 730 2150
7. Public-private collaboration to identify good )
practices, technical guidance and incentive o ) .
mechanisms for forest restoration and agro-forestry 7.2 Support distribution and planting of native trees for|# of trees distributed for off-farm planting (HP-09) 6800 7000 7500 7500
off-farm restoration (reforestation)
# ha of forest area restored in rural zone (HP-07)
7.3 Train f; i ion includi . . .
8 Train farmers in CSC production including cocoa # farmers trained in CSC best practices (HP-08) 4500 4700 5000 5000
agroforestry systems
8. Government creation, in collaboration with all
stakeholders, of a public-private fund to support 8.1 Support the creation of the government led public- $ contributed to fund
financing of protection and restoration of HCV forest | private forest conservation and rehabilitation fund
areas.
$ Contribution for Pillar 1,200,000




Sustainable Production and Farmers' Livelihoods

9. Promote investment in long-term productivity of
cocoa in environmentally suitable areas in order to
lgrow “more cocoa on less land”

9.1 Distribute improved cocoa planting material

# improved seedlings distributed to farmers (PF-IND-02)

9.3 Train farmers in Good Agriculture Practices

# of farmers reached by GAP training programs (PF-IND-|

(GAPS) 01) 6200 6500 6800 6800
. - # individuals participating in additional Income
10.1 Promote farm-level crop diversification Generating Activities (IGA’s) (PF-IND-03) 2000 2300 2400 2400
10. Promote sustainable livelihoods and income # multi-purpose trees distributed for on-farm planting
diversification for cocoa farmers 10.2 Support distribution and planting of multi-purpose
N y Already reported 7.1
trees for on-farm restoration via agroforestry .
# hectares of cocoa agroforestry in development
# and % individuals in the current reporting year
enrolled in a formal financial products and services
(loans, insurance, digital payments, and savings 2200 2300 2400 2400
[bank/mobile]) with support from companies (excluding
L1 Promote fmavn(:lal inclusion alnd |nnoyat|on to 11.1 Offer financial products to farmers and promote cocoa bean pre-financing)
[deepen farmers’ access to working capital and N
investment funds for production and farm renovation farmer savings
# of members of VSLA groups in the current year 500 5200 5300 5300
# of VSLA groups in the current year 200 200 210 210
12. Improve supply chain mapping, with the goal of 12.1 Conduct farm mapping within direct supply chain
100% of cocoa sourcing traceable from farm to first  (to identify and collect cocoa farm boundaries to # and % of farms mapped in direct supply chain Already reported 1.1
purchase point. An action plan will be developed for ~ [ensure cocoa is not being sourced from forest lands,
traceability, which will be implemented step-by-step to |National Parks and Reserves, and Classified Forests
achieve full traceability and verification, applicable to 15 5 olement traceability system to farm level in % of direct sourced cocoa traceable from individual
all by end-2019. : . X K Already reported 2.1
direct supply chain farms to first purchase point
$ Contribution for Pillar 1,200,000
Social Inclusion and Community Engagement
13. Full and effective information sharing, consultation, . .
. S 3 . 5 . # farmers informed, trained, and / or consulted on the
land informed participation of cocoa farmers and their |13.1 Organize cocoa community consultations on the .
. : . X new Forest Code, law enforcement, forest protection, Already reported 5.1
lcommunities who are affected by proposed land-use  |implementation of the Frameworks for Action )
and restoration
changes.
X 14.1 Establish and/or support community-based # of cocoa communities with active forest restoration 3 5 7 15
14. Promote community-based management models /' o coirce management programs for forest and protection program (HP-03)
for forest protection and restoration restoration/protection
# hectares under CBNRM (HP-04) 5 5 5 15
# of individuals participating in women’s empowerment
15. Development of action plans for forest protection 15.1 Develop forest protection & restoration and  |projects and activities (EC-08) 6000 6200 6300 6300
and restoration, and sustainable agricultural agriculture intensification action plans that are gender
intensification that are gender and youth sensitive. and youth sensitive indivi icipating i j
g Y ) # of |nd!v!d_uals participating in youth focused projects 2100 2200 2300 2300
and activities (age 15-35) (EC-07)




